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Main urban mobility challenges & policy goals

Urban mobility accounts for 
40 % of all CO2 emissions 
of road transport and up to 

70 % of other pollutants 
from transport.
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From lockdown to gridlock?

Public transport 
collapse

Car as safety bubble

Redistributed 
space

Active travel 
boom

Cleaner air

No congestion

Home-working ...





Respacing streets – Long overdue

Sources: Barcelona, Berlin, Brussels, Ile-de-France, Milan, Rome



Where are we now?

Source: ECF COVID-19 measures tracker 
https://ecf.com/dashboard

Sources: 

EMT Madrid 

Vässtrafik



The role of public transport 

• PT and active travel 

• backbone of sustainable urban 

mobility ecosystem

• There is no alternative to mass transit

• Efficiency

• Equity, accessibility, affordability

• Liveability, sustainability

• Green recovery

• tackling congestion, air pollution, and 

climate change

• improving quality of life and safety

• Can innovation help?



YES! WAIT, NO! WELL, ONLY IF...

Maximise opportunities 

Mitigate negative externalities 

Combine carrots & sticks

Need for public sector oversight

Regulate to innovate!





Urban design
• Make active travel and PT the most obvious, 

easiest and fastest choice through urban 
design and space reallocation

• Dedicated PT lanes

• Bike parking facilities at interchanges

• Superblocks complementing main PT networks

• High-quality bus stops

• Interchanges as city within the city



The city as urban space manager

Land use planning -

densification Pricing space
Prioritising modes 

through space 

reallocation

Dynamic kerbside 

management
Parking





Embracing Equity

Transport is a gateway to social and economic inclusion: 
access to mobility, determines citizens’ access to 

employment, healthcare, education… 

If we are serious about addressing disparities 
and creating inclusive cities, 

we must begin with our trains, buses and trams. 





Survey on sexual harassment in PT 
Barcelona 2020

women make up (more than) 50% of users, yet 40% avoid 

transit options out of fear of sexual harassment- twice as 

likely as men 

UK research forecasts the number of public transport users 

would increase by 10 % if passengers, especially women, 

felt safer

Put bluntly, if operators want to recoup dwindling profits and 

cities are serious about hitting modal shift targets, they need 

to systematically take sexual harassment seriously





Momentum for joining forces



Redefining Public Transport 

Integration PT & shared mobility

• embrace a mix of mass transit 

and shared mobility including active 

travel

• Public-Private Partnerships

• new business models

• subsidies 

• Reduce car dependence in suburbs

• Multimodality & Intermodality



One Happy Family?



Physical AND Digital Integration





Potential pro’s

Promote sustainable travel, especially 
giving up the private car

Improve efficiency of existing transport 
services and public resources

Personalized approach to develop 
inclusive systems

Enhance access to transport services

Offer choices to users



Risks of a purely commercial MaaS approach

Dis-incentivising sustainable trips

Higher costs for user or transport provider 

Unequal services

Disconnect between user, transport provider & 
transport authority



Integrated ticketing

MaaS deployment hindered by inability to resell 
trips of PT services

More and more countries legislating to open 
up PT ticketing systems

Pressure from MaaS providers and some MSs 
for EU legislative action

EU plans to adopt regulation requiring creation 
of ticketing APIs

Polis, UITP and EMTA advocating for a public 
values-driven governance model



What is holding MaaS back?





Multimodal Captive Fleets Charging infra Smart grid

Electromobility





AVs: Key issues for cities

‘AV-readiness’





Transforming Transportation



Money Matters
Decline in revenues versus increased 
costs

Revisit management contracts to ensure 
financial viability

Monitor financial support mechanisms at 
national and European level

Reassess funding and governance 
frameworks which are more resilient to 
changes in travel demand

New business models & ppp’s

Free PT is not the answer

Congestion charging and road pricing



Polluter Pays



Bouncing backBouncing Back



Thank you
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www.polisnetwork.eu
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