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Situation Agder 2025
Kristiansand 

~2500 vehicles 
(~200 e-bikes)

Voi and Ryde 

Arendal – Grimstad – Lillesand– Vennesla 
~ 660 vehicles in total

All e-scooters

Voi

250 000 trips per month in 2025



Operators

Daily operations

PTA (AKT)

Competition and Contract
management (Geofencing, 
customers service and legal 

oversight)

City, county and state roads

Cities

Laws and regulations

Responsibility allocation

Correct responsibility allocation 
is vital for both operations and 

tidy public spaces

«Agder model» 
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PTA and "old" public transit

Public 
Transit

Operator

Cities



Why should PTAs get involved in micromobility?

"First mile / last mile"

• Non-subsidised production
• Increased capacity in rushhour



Kvadraturen - UiA



PTA and Operator

Public 
Transit

Operator

Cities



Operator

"If there is more than 70m to walk to 
ebike, the profit will suffer"



PTA and Cities

Public 
Transit

Operator

Cities



Cities

"We do not want the chaos"



Cities



Zone 1: Stations

Zone 2: Mostly free float

Zone 3: Market demand



Failures Lessons learned 

Municipality as contracting authority PTA is more suitable 

Chaos in the city centre Station based parking

Poor contract management
(Winter)

(Stations)
(Zones)

Sanctions 

Too much regulation in the beginning Give it time!

3-year contract Shorter duration



Output

Operator profits

Synergies with 
public transit

Cities as tidy as 
possible



Thank you for your attention! 


