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Mobilitet til lunsj  
Distansebasert prising – får det flere til å reise kollektivt?
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Distance-based price models
Origin/Destination beelinePoint-to-point beeline (smoothened track)

Base price + km priceBase price + km price

The basis for both models is a base price, or boarding fee and on top a price for each kilometer travelled
Point-to-Point Beeline, or smoothened Track as we call it

● Reflects actual travel distance more accurately.
● Can result in slightly higher fares.
● May produce different prices for the same Origin/De if routes have different stop patterns.
● AB: does not provide the advantages of beeline - users still get different prices by mode or itinerary, which may have no value to them. 

OD Beeline
● Simple and easy to communicate.
● May create edge cases — e.g. when origin and destination are close but the route is long
● AB: can be more or less expensive than zones and noticeably so if the zones were large.
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My Fjord – do riders need to pay for a detour?

Photo by Stock Birken on Unsplash

https://unsplash.com/@stockbirken?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/a-road-next-to-a-body-of-water-with-mountains-in-the-background-WxKL1PTedcY?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Germany
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Germany’s Flat Fare & NRW’s Response
● Germany launched a low-cost, government-subsidized flat fare for 

all public transport.
● Many riders switched, leaving traditional zone-based products with 

few users and higher management costs.
● North Rhine-Westphalia used this shift to simplify its fare system – 

replacing zones with beeline tariffs in four major regions (15 million 
people).

● The eezy distance-based fare is now their key product alongside 
the Deutschlandticket – promoting mobile, pay-as-you-go travel.
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B

Source

Eezy – Simple and Flexible
● Very easy to use – just swipe before 

boarding and the app handles the 
rest.

● Fits today’s trend of flexibility – no 
commitments, just travel as you go.

● In NRW, fares are capped at the 
Deutschlandticket level – so 
passengers never pay more than the 
flat fare.

https://eezy.nrw/
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Switzerland
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MyRide
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Source

● A major tariff transformation is underway in Switzerland, addressing decades of complexity from 
federal and regional fare systems. With myRIDE, Alliance SwissPass is taking a bold step 
toward a simpler, more digital, and customer-friendly pricing model.

https://www.myride.ch/de/index.html
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Is my 
ticket 
valid?

No 
incentive 
to use PT

Inconsist
ent tariffs

High entry 
barrier to 

subscription

Discounts only 
for frequent 

traveller

● So far, users have struggled with overly complex fare structures. From the PTO perspective, this 
accumulated complexity also limits growth potential – both in attracting new riders and boosting 
revenue from ticket sales.
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Entry

Base Smart Flat

Save with Bonus Premium

Standard
Daily payment

Reduced price
Monthly payment

Incentives
Bundles

Monthly or yearly 
payment

Distance based fare

Price

Distance (km)

For 
occasional 

travelers

Flexibility 
with all 
benefits

Unlimited, 
national or 

regional

● The new system envisions one unified tariff and just three products – compared to 
more than 4,000 today. That’s a truly radical simplification.

● The Base fare is designed for new and occasional travellers, while the Smart product 
targets flexible users for whom a traditional flat fare is not ideal. The smart offer also 
includes incentives and bundles to encourage ridership. While the base fare applies a 
higher distance rate, smart users benefit from a reduced distance-based tariff.

● The transition began this year with a large-scale pilot and will gradually expand until 
the old fare system is fully replaced.
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Meet us at InformNorden & 
Kollektivkonferansen next week!
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Reto Schmid
Senior Business Developer

reto.schmid@fairtiq.com
+41 79 611 84 55


