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Why transport 
security matters? 

National UK Threat Level: 

SUBSTANTIAL, an attack is likely





Key themes: 



Security Culture: 
Inform & Empower  

#1 Raise awareness of the security threat by 

clearly defining what the threat is and the impact

#2 Make an employee's role and responsibility in 

prevention clear by highlighting the difference 

specific behaviours can make

#3 Empower employees to act with confidence by 

giving the right tools, training and support. 

Further learning: www.safe-bus.eu



#plottwist 
 Positivity wins! 

Reduces fear and resistance as framing security 

positively avoids creating a sense of panic 

Builds a security culture to reinforce that security 

is shared responsibility that everyone can 

contribute to

Improves retention as if you make someone feel 

something, they rarely forget it

Fosters trust and authenticity: Tell real and 

relatable stories with employee involvement to 

humanise security 



Shaping the environment 
through covert testing: 

The payoff: A small controlled test today can 

prevent a major incident tomorrow! 

Gives assurance of due diligence by implementing 

controls

Highlights risks and feeds risks into management 

processes

Move from awareness into behaviour change 

Empowers senior leaders to understand, assess, 

and resolve where applicable to prevents attacks



Utilise ‘social proof’ to 
amplify behaviour:

Celebrate success 
to fuel action: 



Key takeaways: 
• Clarity of the threat is crucial

• When security feels real, relatable and 

positive- people care!

• ‘Prevention is better than cure’ – focus on 

preparedness 

• Use social proof to drive behaviour 

• Celebrate what you want to see more of!

• Thank you & stay in touch 
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