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DRT operations teams face common challenges

Manage
Ridership

How do | address peak hours
and increasing population
along with my ridership while
I'm already struggling
recruiting drivers?

Decrease Trip
Costs

How can | decrease my cost
per trip while my budget is
decreasing or staying flat?

Equity &
Accessibility

How to meet a commitment to
meet the fransit needs of the
entire public, including those
living in difficult to serve areas
(low density)?

Improve Rider
Experience

How can | reduce wait fimes
and easily accommodate
same-day bookings?



Uber’s approach to fleet sizing considers
two different models

Option 1: Dedicated fleet model with a fixed Option 2: Dedicated fleet model with the ability to
number of fleet vehicles mix excess trips to Ride-Hailing and Taxis
Demand AT Demand

fle r supply
Dedicated (Variable cost for Agency)
fleet size

Dedicated

fleet size

Trips provided by

Agency supply
(Fixed cost for Agency)




Uber Transit is a provider of a
non-dedicated on-demand
public transport solutions to
complement local fixed-route
transit services.

<1 O Passengers / Vehicle




Replace inefficient fixed-rout
eplace inefficient fixed-routes SorninityLbased progratia

(ie. workforce development,
B | e rking o
L 0 low-income, senior, etc.)
-

Complement paratransit ® Late night rides ®

Serve transit deserts

First/last mile rides \Q.r 8 e Service disruptions &
; : rescue rides
Supplement microtransit o fm Events &

promotions

Alleviate parking & traffic
congestion
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We've parthered with over 60 Transit Agencies globally

Working with transit, a selection of the partners we support today include:

OW*INNISFIL
WErrANSIT

Innisfil Transit
Ontario, CAN

dart

DART
Des Moines, IA
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PBOT
Portland, OR

WMATA
Washington, DC

Metro Rio
Rio de Janeiro, BR

LAVTA
Livermore, CA

MIAMI-DADE

TRANSIT

Miami Dade Transit
Miami, FL

MBTA
Boston, MA
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Construction

Canberra Metro
Canberra, AUS

T2y /2

PSTA
St. Petersburg, FL

SAN JOAQUIN

RTD
San Joaquin, CA

AEOMET

Comet
Columbia, SC

DART

®

DART
Dallas, TX

A

TRI DELTA TRANSIT

Tri Delta
Contra Costa, CA

C Transport
-l r Canberra
Transport Canberra
Canberra, AUS

IndyGo,

IndyGo Transit
Indianapolis, IN

marta~\os.

MARTA
Atlanta, GA

&< VMV

MTMA
Mountain View, CA



w Plano pilot service
\Nonthwest ™ Bgl S N Norheast

First Last Mile & On-Demand T R

Dallas Area Rapid Transit (DART), Texas (S

° 32 unique DRT and FLM on-demand zones operating a hybrid fleet of
DART + Uber Pool vehicles
° Avg. program cost per trip $16
o  Avg.cost on Uber Pool $4.63
o 30% of trips go on UberPool, 70% on agency-supplied vehicles
° Avg. trip length is 3.5 miles

Integrated with DART's GoPass MaaS App: ZOINES

New Mobility Options in Inland Port

Eastenn
ZOMES]

In addition to being able to order a frip in the Uber App, riders can access

on-demand rides in GoPass®, DART's all-in-one travel ool through an API Galilfﬁ
infegration.

Uber Southern

Zones

Personalized, on-demand, curb-to-curh
service when and where you need it

Beginning March 11, hook your GoLink

Per trip cost reduced High user-ratings Extend the reach of transit or UberPoal tip n the GoPass?® app!
. . UberX 2
$161to $5 4.8/5 Only paying for rides 02 AM= T4 AM i G $23
taken, no fixed costs Golink s2
White Rock Station 1:02 AM “' Pool $0
— QQ_' Shared rides in partnership with DART
A g e g UberxL $47

Q. Extra seats and luggage space



Empower Paratransit Operations
with a Diversified Supply Model

Massachusetts Bay Transit Authority (MBTA), Boston, MA

The MBTA program with Uber offers an on-demand fransit service o RIDE
paratransit customers. Riders can book MBTA specified # of weekly frips right
from their smartphones instantly, or by calling the MBTA call center.

° Fares as low as $2

o Shorter wait times and faster trips with instant, same-day booking

® Access to wheelchair-accessible vehicles

Per trip cost reduced

Reduced overall cost to MBTA by Increased trips by

$46 to $17 6% 28%

@

City Hall Plaza

UberX 24
Z49pm dropoff

Pool $1.00

254-259pm dropoff

UberWAV $2.00

301pm dropoff

MBTA

Confirm UberX a®




Uber Profile

Uber Profile allows transit agency to
provide subsidized on-demand trips to
specific customers.

e Full flexibility and control with the
fransit agency

e Possibility to set variety of subsidy
rules for the local transit programs

e Billing and record keeping easy
through downloadable monthly
invoices and trip level data

e Programs can be made available at
the local Transit/MaaS app and/or
Uber app

Location controls

Set rules for which areas or locations are allowed for rides
using the voucher.

Setservice area
Rides using this voucher must remain within this area

Upload geoJSON

Upload geoJSON

Groups
At ]
Select a group to create an active programme

BBBBBBB

Expense code
No expense code required

Spending allowance

= Cover the full amount
« Tripallowance
- Allow all trips
° Locations
Any location
Time
©
All day (24 hours)
Trip Type
a p 1yp

All trip types
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J = » B
Daly|City -Fi
[ G

Southgfan

Home >

Franclsco

San Francisco >

International Airport The

Burlingame

Hillsborough

Choose a ride, or swipe up for more

DART Shuttle !

m 8:20-25am
Shared rides, offered by DART

UberX

-
D\Q_’ 8:15am dropoff

o\ UberXL

O\Q_’ 8:18am

Uber Cash - $56.12

Choose Shuttle

Foster (

San-Mateo

$3.00

a?




Uber Central

A call center solution that enables
transit agency to book Uber rides
on behalf of riders and monitor
active trips in real-time.

e This can be used for riders
without a smartphone or a
credit card

e Only requires text messages,
rich web view available

ooooo = 9:41 AM

832-730-4105

Hi Aaron, Auto Co. set up an
Uber ride for you! By taking
this trip, you're agreeing to
Uber’s terms
uber.com/terms. Reply STOP
to stop future messages.

Jessica will arrive in 4 min in
a Honda Civic (JFKL4A). Your
driver will only wait 2 minutes
after arriving. Contact
155-829-21111. View:
https://trip.uber.com/HhxclKJ

usa

Your driver is arriving now.
Need help? Contact support
here: t.uber.com/chelp and
reference license plate:
7EPN749 and trip ID:
1290e8f.

*=  Uber Central

sture rides

rafts

1strides

Today’s rides

Awaiting pickup

Pickup in | Estimated dropoff 11:58 AM PT 4D44MES]
Christiane Thor Gray Honda Civic
~

517-548-4152

Pickup

44 Van Ness Ave

) -
$12.57 S
10 min ride e
el

Note to driver Niah C.
Rider will meet you at the curb under the big green Uber X | Gray Honda Civic
awning RMM723

Internal memo
HDS2018 Requested by Brian Williams




Uber Voucher

- Uber and

Uber

Transit Agencies can create

& -
» Belmont Ave * R P C
. 8 2
vouchers in our web-based S 5 . i onnect
. . g ) p 8 <
solution and distribute those S Bears @m g
s 2 © =
. . You've been sent a voucher o o = kY]
Claim your voucher and get ready to ride. = > 7 a; o .
via desirable channels. ’ 5 F e Getthelink Voucher details
o3
H ® © Scan the QR code or visit « Uber X onl
e For example during 8o § & PtpeubercomZ80TVZ whiachfssdiol
. . . E#"'E + 4 trips per day
1 . - Fri (6: - 10
service disru pTIOhS Acme Metro voucher —— o u:tifﬁ:::‘;fy 000
Active - Created by Pam Beasley ﬁ.ﬁ +Valid in the h\ghlighte’d area below:
$2,543.23 52 of 200 86 of 100
Spent to date Vouchers claimed Trips taken * Open Uber app
< Sign into your existing Uber account or
m,ﬁ download the Uber app and create and
éj— Voucher name account.
S ] Acme Metro voucher
&2
7 e Accept voucher
5?3 /l’,o 2 trips per rider, up to $10.00 each
¢ e Enjoy voucher
4 Active dates

6:00pmon S/31/18:= 11:59pmion 5/3L/18 If the trip is covered by the voucher, the

discount will appear above the “Confirm”
button after you enter a destination.

e ——————————————————————————————————————— Uber



Uber Movement for Transit g v JlmH

Custom Metrics -

Datainsights e
for the future .. a o = |2 —

6.5m 720 of 2k 3.15

Totos Transportation Agenc : :
ransportation Agency Budget spent Vouchers claimed Average miles per trip

L
p q n n I ng Feb 1/2020 - Aug 31/2020 Feb 1/2020 - Aug 31/2020 Feb 1/2020 - Aug 31/2020

Partnership type

System administrators N 1111111 et 1118711
get access fo a

web-based dashboard to

Average by time Geospatial Metrics +++  Filter the map below by clicking the filter icon on a metric card

. Weekly average v L e A A
manage and monitor the L8 memw  gwe~S| | S0 wes SN | | 410 voom g
. . . e Tinte Rande t0:3 Months) U Total no. of trips % First trips & Unique riders
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\ 1" Drop-off activity (Destination)



NEW: Sustainability
metrics

Gain visibility

Understand the carbon emissions resulting from
your organisation’s transit programs. Incorporate
the data into your reporting or use it to set
emissions goals.

Track progress

Track emissions to gauge climate impact over
time and evaluate your progress toward a more
sustainable future.

Turn insights into action

Make more sustainable decisions and encourage
your riders to opt for greener ride options when
appropriate.

Uber for Business

@ ren #
Sustainability
Glob: orga
d to st
April - June 2022 v Netherlands v @ Export
Total “low-emission” trips “Low-emission” trips (%) Total kgCO2 emissions Avg. gCO2 emissions/mile
345 434% 978 2201

Emission charts

Total CO2 emissions Avg CO2 emissions/mile

Sustainability at Uber

Our pledge to the world ESG Report 2022

Our Climate Pledge

Unpacking congestion: causes,
impacts and solutions

=

Driving a green recovery Progress on our sustainability Why your next Uber might just be a
2020 commitments Tesla

8th Sept 2

Readmore = Readmore = Read more =



% Travel benefits with
a positive impact on
sustainability

Sustainable options $800M commitment
for riders: Uber Green to help more drivers
and Uber Comfort transition to EVs

Electric

Ground-transportation
sustainability metrics
for businesses

Pledge to become a
zero-emission rides
platform by 2040



Thank youl!

Jonna Heikkinen
Public Transit Partnerships EMEA
jonna.heikkinen@uber.com

Uber
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